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 1

Conflict Incident
Occurs

Determine Type of
Conflict(s) Occurring

1. Nonadherence
2. Verbal/written abuse
3. Verbal/written threat
4. Physical threat
5. Physical harm
6. Property damage/theft
7. Lack of payment

Assess type of risk

Risk to
patient? Risk to

Facility?
Risk to
Others?

Mild behavior or
first incident?

Team member to
counsel staff or

patient on behavior.
Ongoing monitoring.

Team meeting to
discuss causes of

behavior, severity of
risk and intervention

options*

Notify ESRD Network
office of incident and

team recommendations,
receive guidance.

Act on determined
intervention

Ongoing assessment, follow-
up as necessary

Team meeting to review
facility policies/procedures,
notify administration and

discuss intervention options*

Notify ESRD Network office
of incident and team

recommendations,receive
guidance.

Team or individual meeting
with patient or staff to explain

policy and intervention.

Ongoing assessment, follow-
up as necessary

Immediate
safety risk?

Notify security,
appropriate

authorities. Take
immediate action.

Team meeting to
discuss risk to others/
intervention options*

Notify ESRD Network of
incident and team
recommendations.
receive guidance.

Act on determined
intervention

Ongoing assessment, follow-
up as necessary

Yes

No

Yes

No

* Intervention options: Rule out any metabolic causes for behavior, then consider patient/staff counseling, patient/staff education,
patient/family meetings including review of care plan, review of policies/procedures, ethics committee review, patient psychiatric
evaluation referral and treatment,  patient behavior contract, patient dismissal/discharge or staff suspension or termination only if all
other interventions have failed or there is an immediate safety risk or harmful environment (no patient dismissal if the risk of the
behavior does not affect others and is only a risk to the patient).

Decreasing Patient Provider
Conflict Pathway

 
 


