Review each pt whose URR was < 65% and count |dentify
them below by the primary reason. The questions
should be asked based on the day the lab was

Step

primary/
drawn. Count each pt in each block that applies root causes

One

Patient Tally # of patients:

arrived late?

Patient's URR
< 65%

Patient
signed off
early AMA?

Tally # of patients:

Did patient
run
prescribed
time?

Was there a
error in
programming the
machine?

Tally # of patients: ]

No

Yes

Tally # of patients: ]

Patient has Tally # of patients:

catheter?

Did patient
run
prescribed
BFR?

Staff error in
programming
the machine?

Tally # of patients: ]

Yeq

Dialyzer out
of stock?

Tally # of patients: ]

Did patient
run with
prescribed
dialyzer?

Was the
wrong
dialyzer

Tally # of patients: ]
used?




Did patient
dialyze at
prescribed
DFR?

If you have patients not
falling into one of these
root causes, contact the
Network office for
assistance.

Was there
a water
issue?

Was there an
error in
programming
the machine?

Tally # of patients:

Tally # of patients:




