
Step
One

Identify 
primary/

root causes 

Review each pt whose HGB was <11% and count 
them below by the primary reason.  The questions 

should be asked based on the day the lab was 
drawn.  Count each pt in each block that applies

Patient’s
Hgb < 11%

Does the 
patient have 
adequate 

iron stores?

Tally # of patients:

Is the  patient 
currently on 

Epogen?

Tally # of patients:

Yes

Yes

No

Is the patient
hypo-responsive 

To Epogen?

Y
e
s

Tally # of patients:

Yes

No

Is the patient 
receiving the manufacturers 

recommended 
Dosing 100u/kg TIW?

Tally # of Patients

Yes

Is the patient 
Receiving
IV iron?

No

Yes

No

Yes

no



no

Was there 
blood loss?

Yes

Does the patient
have an

infection or
inflammation?

Yes

No

Does the patient 
have Secondary 

HPT?

Yes

No

Tally # of patients:

Tally # of patients:

Tally # of patients:

No

Does the patient 
have Aluminum 

toxicity?

Tally # of patients:

No

Yes



No

Are there
coexisting
medical 

conditions?

Yes 

No 

Was there Hemolysis?

No

Does the patient have 
Protein energy
malnutrition?

Yes

Does the 
patient have

Vitamin deficiency?

Yes

Tally # of patients:

Tally # of patients:

Tally # of 
patients:

Tally # of patients:

Yes

If you have patients that do not fall into these 
root causes

Contact the Network 

No


