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WRITE YOUR PROBLEM STATEMENT 
After reviewing your compliance report, what is the #1 root cause / underlying reason that your facility did not meet cms’ 90% compliance goal?  write that in the form of a problem statement in the first box below and make a plan of how you will remedy that.  What is the #2 root cause?  Put that and your plan of correction in the second boxes and continue with the #3 reason.  Now transfer this information to your action plan.
	Root Cause #1:  Write your Problem Statement


	What procedure(s) will you implement or change to address this root cause?



	

	Root Cause #2:  Write your Problem Statement


	What procedure(s) will you implement or change to address this root cause?



	

	Root Cause #3:  Write your Problem Statement


	What procedure(s) will you implement or change to address this root cause?
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